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The Vision of IAPA for every child is to grow up
with love and nurturance, in the security of a
family; to have the opportunity for education and
all-round development in a supportive
environment

= To rehabilitate the orphaned or abandoned
child through the preferred alternative of
adoption or other suitable option

= To preserve and strengthen the child's family
thatis in crisis or lacks adequate resources; by
providing assistance for the child's nutrition,
education and vocational skills, opportunities
for enriching personality, enhancing physical
and emotional health and by families'
empowerment

= To engage in advocacy for better standards in
child care and to promote the child's rights to
family, education and participation
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PRESIDENT's MESSAGE

The year under review saw the transition from over two years of offline working mode due to
the pandemic, to a hybrid, and thereafter full time operation from December 2021.

IAPA's regular programmes continued effectively, albeit under restrictions posed by the
online mode of functioning. Support services, viz the Child Guidance Centre (CGC),
Vocational Training, Project Asmita and Micro Finance, conducted in our Project Office
located in the school premises, could not function for most part of the year.

The Adoption programme received a setback as lesser number of children came under the
adoption pool. Restrictions of movements of prospective adoptive parents, correspondingly
halted adoption placements. Coordination with all stakeholders was done virtually.

The Alternative Family Care programme continued with the financial and moral support
provided by the social workers who maintained regular follow up via video calls. The agency
was given the task of preparing Social Investigation Reports (SIR) by the Government
authorities, in case of children orphaned due to Covid, with a view to providing them long
term rehabilitation.
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: The Educational Sponsorship programme encountered several challenges. Many students :
[ having returned to their villages, keeping in touch with them on the phone was difficult, due to |
: poor network. Many needed help to cope with attending lectures through online mode. IAPA I
: endeavoured to continue providing support to all the sponsored children and their families, :
l despite financial constraints, thanks to the continued support from our sponsors and well- [
: wishers. :
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The Rural Project at Terewayangani and surrounding villages continued with respect to
educational support towards school and higher education, life skills and empowerment of
girls. The activities were carried out under some restrictions, as schools and colleges were
closed till mid-September 2021 and State Transport buses were on strike for five months.
The on location presence of the project facilitator was an advantage in overseeing the
programmes during this difficult period.

We owe our gratitude to our sponsors, donors and well-wishers, who stood by us to weather
the challenges encountered; as also the commitment by our band of loyal staff members.
We trust that normalcy will soon set in, and the organization will forge ahead.

Mr. Sanjay Chore
President
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ADOPTION AND PRE-ADOPTION FAMILY CARE

ADOPTION

The process of adoption is governed by the
Regulations given by the Central Adoption
Resource Authority (CARA), under the
Juvenile Justice (Care & Protection of
Children) Act 2015 (Amendment 2017). The
online process of adoption to be followed is laid
down under the Child Adoption Resource
Information and Guidance System
(CARINGS). IAPA has been continuing to
respond to the changing needs in its work related
to adoption, especially during the challenging
period of the pandemic. IAPA's adoption services
encompass information and guidance provided to
PAPs and biological family members. Providing
pre and post adoption counseling also continues
to be a significant partin the adoption process.

Prospective Adoptive Parents (PAPs) registered
with IAPA are taken through this process by our
agency. Fifteen Prospective Adoptive Parents
(PAPs) registered with IAPA during the year. Due
to the ongoing lockdown, they were assessed
online to ascertain their suitability to adopt
a child. Physical home visits were conducted
after the lockdown restrictions were lifted.
Eleven Home Study Reports (HSRs) were
completed. Three online orientation meetings
were conducted with the PAPs, to enhance their
knowledge and resolve their queries about the
adoption process. One special meeting
resourced by Counselors Mrs. Anuradha
Prabhudesai and Mrs. Pratima Hawaldar was
held for parents who wished to adopt older
children. Regular interaction was maintained with
the PAPs, to address their anxieties related to
their adoption status. Mandatory six monthly
follow-up reports of eighteen adoptive families
were prepared.

Virtual coordination with the Child Welfare
Committee (CWC), the District Child
Protection Unit (DCPU) and other government
authorities became the norm. Due to the
pandemic, fewer children came into the adoption
spectrum.

During the year four boys were placed in
adoption.

Concerns of three adopted young persons who
approached IAPA regarding the sensitive matter
of search for their biological roots, were
addressed to their satisfaction.

A family was referred by a local gynaecologist for
possibility of surrender of a child in the future.
Our social worker familiarized them with the
process of legal and safe handover of infants,
especially in the context of preventing child
trafficking. The situation took an unpleasant turn
after the male child was born, as the biological
mother's cousin wished to claim the child. His
intention was to hand him over to a friend, in
another state. Adopting a proactive approach,
IAPA's social worker ensured the timely discharge
of the child and started the process of surrender.

Another turning point came with the biological
mother expressing her unwillingness to
surrender the child to IAPA. She suddenly wanted
to take him back to her country of citizenship. The
CWC gave the family a chance to arrange for the
infant's passport and visa. These documents
required the name of the father which the family
didn't wish to disclose, hence they were unable to
make the documents ready. As a result they had
to retract their decision and apologize to the
CWC and to IAPA for not following the right
course of action. They admitted that they were
pressurized by the cousin to avoid surrendering
the infant. All's well that ends well and the Deed
of Surrender for the infant was signed by his
biological mother. He was finally handed over in
IAPA's custody, for facilitating a forever home for
him.

I .. I



We create lifelong bonds

PRE-ADOPTION FAMILY CARE

Believing in family care for children, IAPA's pre-
adoption foster family care programme has
been effective in providing the necessary
individualised care and nurture for abandoned
children. Overcoming the disruptions during the
year, six infants (3 girls and 3 boys) were looked
after in foster care. One of the children was
legally adopted, and one was restored back
to her birth family.

We bid goodbye to two of our foster families as
they shifted their residence. One new foster
family was inducted. IAPA continued to support
the care of one girl with severe challenging needs
(whowas in IAPA's foster care earlier), placedin a
residential home since 2009. Regular phone/
video calls and personal visits helped provide
emotional and material supportto her.

All our foster families were supported with the
help of IAPA's Covid Relief and Rehabiliation
Fund and groceries were arranged for them with
assistance of the Citizens Association for
Child Rights (CACR). Our foster families as
front line workers, were motivated and guided in
the process of vaccination. IAPA continued to
build the competencies of the foster families,
through capacity building workshops on the
subjects 'Coping with studies and other activities
post-pandemic' and 'Income generationin

challenging times'. Sessions were also taken with
the families to promote their bonding and keep
them motivated through the challenging period.

ALLIEDACTIVITIES
Adoption Counseling

IAPA's adoption counseling services help
enhance the adoptive families' psycho-social
health, parenting skills and support to the
adopted children. These services continued
online during the year, with Psychotherapist, Dr.
Laura Vaz readily providing her therapeutic
intervention for parents and children seeking
counseling.

Pre-adoption counseling services covered
assessment of suitability of PAPs referred by
other agencies. Clinical Psychologist Dr.
Anuradha Prabhudesai also provided her
services in such cases.

Thirteen sessions were held during the period
under review, addressing issues related to search
for roots, parenting by single father, poor parent-
child relationship, anger management, sharing
the fact of adoption, suitability of adopting an
older child, amongst others.
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We keep the family together

ALTERNATIVE FAMILY CARE AND KINSHIP FOSTER CARE

Alternative family care and kinship foster care,
aim at promoting care of children in a family
setup. It has been widely recognized that
institutionalization should be the last resort for
children at risk or in crisis situation. A child's
psychological, emotional and physical needs are
best met in a family. However, at times family
disintegration occurs due to factors such as death
or desertion of parent/s or their suffering from
long term debilitating diseases like HIV, TB,
cancer. Children from such families are likely to
be moved by their caregivers to Children's
Homes for shelter and care. IAPA steps in here as
a gatekeeper to prevent institutionalisation of the
children. IAPA's social work team coordinates
with members of the Child Welfare Committee
(CWC), the statutory body under the Juvenile
Justice (Care & Protection) Act 2015, to ensure
family care for the children.

Bal Sangopan Yojana (BSY): Since 1995

IAPA as one of the designated NGOs, continued
to operate the Maharashtra Government's
Foster Care Scheme called “Bal Sangopan
Yojana”(BSY) for the 26" year. Eighty three
children who were orphaned and/or destitute and
children of single parents suffering from long term
illnesses, received assistance under the BSY.

Social workers did spot counseling of the families
and motivated their extended family members or
relatives to look after the child. Ongoing cases
were reviewed and new ones assessed online,
for providing financial aid to the foster families.
The same were followed up as per the given
mandate. The foster parents received Rs 1,100/-
p.m. towards child care maintenance. IAPA
provided further assistance to the children and
the foster carers, through its services of the Child
Guidance Centre, Vocational Training, Micro
Finance, Medical Assistance and the like, to tide
over the crisis period and become self-reliant.
Rehabilitation of the family has been of
paramountimportance under this scheme.

During most part of the year social workers
provided moral support to children & families and
monitored their well being, via audio and video
calls. IAPA also helped the families with an
additional amount through IAPA's Covid Relief
and Rehabilitation Fund.

IAPA was assigned the task of preparing Social
Investigation Reports (SIRs) of children who
had lost their parent/s to Covid, by the CWC
and the Department of Women and Child
Development (DWCD). This was done with a
view to provide them long term rehabilitation.
Sixty cases were completed in time by IAPA,
which included preparation and submission of
such Reports with the necessary documents.

Anurag, a destitute boy, had lost his mother to
cancer. His father remarried and relinquished
Anurag and his younger sister's responsibilities.
Their maternal aunts were motivated to take
care of them under BSY, with IAPA's multifarious
support and guidance. Anurag was referred to
IAPA's Child Guidance Centre for his behavioural
challenges, which he overcame with regular
counselling. Recognising his talents, the social
worker encouraged Anurag to participate in inter
school and college competitions, in which he won
several certificates and prizes. This provided a
boost to his self-confidence. Anurag passed Std.
Xl (Commerce) board examination, with part
coaching class fees facilitated by IAPA.
Now undergoing training in carpentry in the
Industrial Training Institute (ITl), this job
oriented course will offer a means to stand
on his own feet and provide support to his
family members.
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Statistics of Children covered under Bal Sangopan Yojana (BSY)
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Alternative Family Care/ Kinship Foster Care
Private Funding: Since 1996

Statistics of Children under Baccarose
Perfumes and Beauty Products Pvt. Ltd.

Private Funding IAPA has been able to reach
out to more children with the help of private
funding for alternative family care and kinship

foster care. This project which started with 50

support from philanthropic individuals and H. T. 0

Parekh Foundation, today has 100 children 30

supported by Baccarose Perfumes and Beauty 20

Products Pvt. Ltd. Referrals of these children 10

were received from municipal schools in BMC 0 . -

wards Bto E, NGO's and hospitals. Age | 010 1118 0-10 | 11-18

] group | vears | years | Ye€ars | years

Male Female

Shalini and Ashvini were looked after by their
paternal grandmother, after the death of their

parents. Being the only earning member

working as a domestic maid, this made her GENDER AND AGE DISTRIBUTION OF CHILDREN
consider placing one of them in an institution.
IAPA counseled the grandmother and offered
child-care assistance under this programme.

Medical support was also provided, which helped =G

Shalini and her grandmother tide over serious 40

medical issues. Shalini managed to pass Std. X 30

with 58.2% but was disinclined to continue her 20

education. The social worker's persistence in 10

counseling her, had Shalini enroll in the 'National 0 - t
Skill Training Institute for Women'. She Education School | College | School | College
completed the two year course in Mechanics, Status | going | going | going | going
with IAPA facilitating payment of her course fees.

She is now working for Marquardt India Pvt. Ltd., Wikl el

as a production line operator.

GENDER AND EDUCATIONAL STATUS OF CHILDREN



Statistics of Children under Baccarose Perfumes and Beauty Products Pvt. Ltd. (Contd.)
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We Promote Education and Self-reliance

SPONSORSHIP FOR EDUCATION AND DEVELOPMENT

The Educational Sponsorship program since
inception in 1995, aims at providing support to
the children so that they do not drop out of formal
education. The main aim of the sponsorship
programme then was to prevent students
dropping out of the academic stream. It has
evolved over the period of time, to that of
completing their basic education and aiming
higher.

The monetary backing under this Programme
has been a big support to the children,
encouraging them to continue their education
beyond schooling; especially in case of the
girl child. During the year sponsorship was
provided to students from poor socio-economic
backgrounds, 418 from schools in BMC wards
Ato E and 118 from the rural project in Ratnagiri
District. Regular contact was maintained with
most of the children and their families through
audio and video calls. This was a major
challenge, as many students had returned to
their native villages wherein the network was
poor and phones could not be recharged on time.
Follow up was done to ensure that students
were attending the lectures, some were helped
to cope with the online mode. Many families had
moved to the distant suburbs, as they were

unable to pay the higher rent for their existing
houses in the city, during the lockdown.

Some college students had taken up jobs to
make ends meet, while a few had not taken
admission for the next year. Overall the level
of education as well as the interest in studies had
waned. Social workers followed up with the
students and their families, to ensure their
coming back to their earlier level of studies.

In addition, tuition fees, college fees, medical
aid, counselling and guidance was provided
when necessary. As a result, the students have
opted for professional and specialised courses.
Students who were unable to continue their
education after Std X or XII, were encouraged to
take up vocational courses.

The year gone by was difficult for academics
and education in general. We are proud to
share that despite the financial constraints
faced by the agency during the lockdown,
IAPA continued the sponsorship of all the
children under this programme. IAPA also
reached out to sponsors and well wishers,
resulting in the students being provided
additional funds towards Covid Relief and
Rehabilitation.

Details of students covered under the Educational Sponsorship Programme
School Junior Regular | Specialised Post Professional | Vocational | Diploma Total
s Going College | Graduation | Graduation | Graduation| Courses Courses Courses
ponsors
Girls| Boys | Girls| Boys| Girls| Boys| Girls| Boys| Girls| Boys| Girls| Boys| Girls| Boys| Girls| Boys
Terre Des Homes (TdH),| 5 | 13 | 13 | g | 10| o | 4 | 2 - - 2 | 1| 4| 1 - 2 | 102
Denmark
Jamnadas & Kantaben
Chatwani Project 12 12 11 10 9 6 1 1 2 - - - - 4 1 1 70
Chance Of Life (COL), ) ) 15 a 14 13 . 5 ) 3 ) ) 08
Germany
Individual Sponsors 25 16 15 6 19 4 4 1 1 2 3 1 2 1 1 101
Meera Srinivasan q 2 q > 5 > 7 9 a o
Scholars
S. P. Hope Foundation | 21 - 7 - 4 1 33
Rural Project:
Terre Des Homes (TdH),| 44 12 31
Denmark
Chance Of Life, Germany 34 - 6 1 9 - 6 56
Individual Sponsors 8 6 - 12 - 3 1 = = = - 1 31
TOTAL 118 66 94 38 97 24 24 5 17 10 13 9 13 4 4 536
Specialised Graduation : BMS/BAF/BBI/BCA/B.SC(NURSING)/LLB Professional Courses : B.E/M.B.B.S./CA/CS/ICW/GNM
Vocational Courses : ITI/ANM Courses

1 1



Our Sponsors

TERRE DES HOMMES (TdH), DENMARK:
SINCE 1995

Terre des Hommes (TdH), Denmark one of our
oldest sponsors, continue to be a source of
strength and support to hundred and two
students. A few of the sponsors under the
project, regularly provide additional help to the
students supported by

Sakshi, a smart and focussed girl has passed
the Board exam of Std.X securing a score of
91%. An all-rounder, she is not only good in
academics but also in extracurricular activities.
She has now taken admission for Std. Xl in the
Science stream and wants to crack the National
Defence Academy exams. Sakshi's family had a
devastating blow this year, when she lost her
father in an accident in his native village. The
family now manages with the foodgrains they
get from the farm in their village. Sakshi's two
younger sisters are studying in Std. VIl and V
respectively. While Sakshi was earlier a very
confident girl, sure of her goals, she is now
shaken up. Besides facilitating her coaching
class fees, the moral support, regular follow
up and guidance provided by the agency,
is helping Sakshi to tide over this difficult
period.

them. We are thankful to them for having
continued to provide this support during the
lockdown, when the students needed this the
most. This has gone a long way in sustaining the
educational aspirations of the students. Four
students appeared for Std. X Board exams,
fourteen for Std. XlII Board exams and six for
final year graduation University exams, for the
academic year2021-22.

Mehul has passed the Board exam of Std. Xll,
securing 77% and is now continuing in the
Commerce stream. Until Std. X, he and his
mother, a single parent, resided in the passage of
a building where his mother worked as a
domestic help. Later they took a room in a far off
suburb, for which his mother had to travel by
train for long hours to reach her workplace. As a
result she started staying over frequently at her
employer's place, especially during the
lockdown. She visited Mehul once in a while.
Mehul therefore practically started managing
the household at their new place on his own, as
also his education. Staying in reqgular touch with
IAPA, it was the moral and financial support
under the sponsorship project, which went a long
way in providing psychological sustenance to
Mehul and his mother during their challenging
period.

JAMNADAS & KANTABEN CHATWANI
SPONSORSHIP: SINCE 1997.

Mr. Satish Chatwani and his family, our
dedicated sponsors, have been providing
educational support to seventy students under
their Project. During the lockdown they scaled
down the support due to their financial
constraints. IAPA ensured that the total
sponsorship amount continued to be provided
to the students, with additional timely support
from individual sponsor Mr. Dileep Shevde.

Last year we have had two students completing

their education. One of them finished a three
year nursing course and is now working. Another
girl student who had wanted to discontinue her
education in Std. X as she had to take care of her
ailing mother, has completed her graduation in
Commerce stream. Yet one more girl has
enrolled for M.Sc (Agriculture) from Dapoli and is
preparing for UPSC exams on her own.

Two students appeared for the Std. X Board
exams, seven for Std. XlIl Board exams and
three for final year of graduation exams, for the
academic year2021-22.
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Shraddha's brother’s sponsorship provided
earlier had to be discontinued, as he halted his
education after failing in Std.XI despite repeated
follow-up. The agency came to know during
lockdown that Shraddha had been unable to
take admission for S.Y.B.Com, due to inability in
paying the fees. She had already lost one year
and it had been some months since the
admissions had begun. The stress of seeing both
children discontinuing their education was also
taking its toll on her single mother. Shraddha was
counselled to continue her education and
assisted in paying the college fees. She was able
to secure admission after almost a month, due to
glitches in the online mode. Sponsorship support
was started to help meet Shraddha's educational
needs. It was a major source of achievement and
relief to all concerned, when she finally appeared
forherS.Y.B.Com. exams.

A heartwarming gesture!

Sagar Salunkhe graduated two years back and is
now working in the back office of a bank in Thane.
He recently contacted the agency to refer an
orphan boy in his neighbourhood, looked after by
his grandmother. He proudly said “Whatever |
have achieved is because of the support and
encouragement given by the agency. | feel other
children too should get it”

CHANCE OF LIFE (COL), GERMANY:
SINCE 2005

The Chance of Life (COL), Germany project is
continuing to empower women and girls through
its Sponsorship and allied Supportive
programmes. It has also been strengthening
IAPA's Rural Project in Terwayangani, by
imparting Life Skill sessions to the girls studying
in a school in Terewayangani and assisting
them for securing college education or technical/
vocational training after Std. X.

Ninety seven girls were supported through this
programme, during the period under review.

Thirty girls continue to be supported by sponsor
Mr. Siecermann. Two students under this project
appeared for Std. X Board exams, five for Std. XlI
Board exams and eleven for final year of
graduation University exams, for the academic
year 2021-22. It is heartening to know that
thirteen girls graduated with flying colours. Of
these, five are pursuing post-graduation, while
the remaining eight girls have taken up jobs. It is
seen that the girls are also opting for professional
courses. Two girls are pursuing degree in
Engineering, two are preparing for Chartered
Accountancy's final level examination and four
girls are studying for LLB (Law). One student has
completed General Nursing and Midwifery
Course (GNM) and is now doing internship in a
reputed hospital.

President-COL Ms Rita Steinau's personal
interest in individual students has always been a
real source of motivation to the sponsored girls.
She continues to remain in touch with COL's
alumni group via whatsapp. One of the ex-
beneficiaries of COL, Germany completed a
Digital Marketing course and offered her
expertise in revamping COL's website. COL,
Germany has provided additional help during the
pandemic. Eleven girls under this project
pursuing college and higher education, were
financially supported for their fees. This has
enabled prevention of the dropout rate to a
considerable extent and helped the girls to
sustain their education in these unprecedented
circumstances.

Riya has been receiving educational help from
COL, Germany since 2018. She is currently
pursuing third year B. Sc. (Nursing) from 'Seva
Mandal Education Society's College of Nursing'.
Her father who is HIV positive is the only earning
member of the family. His income is not fixed due

to which he struggles to manage the household
as well as educational expenses of four children.
Her mother stays at home as she is unable to take
up heavy work due to ill health. Riya was very
determined to be a nurse and has chosen nursing
as a profession, to pay back to society.
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