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The VISION of IAPA is for every child to grow
up with love and naturance, in the security of

a family; to have the opportunity for education
and all-round development in a supportive

/“\ environment.

MISSION

¢ To rehabilitate the orphaned or abandoned child through the preferred alternative
of adoption or other suitable option

*To preserve and strengthen the child’s family that is in crisis or lacks adequate
resources; by providing assistance for the child’s nutrition, education and vocational
skills, opportunities for enriching personality, enhancing physical and emotional health
and by empowering the family

* To engage in advocacy for better standards in child care and to promote the child’s rights to family,
education and participation
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/ Child and Family Centered Services since 1970 \

Adoption - for abandoned infants

Educational Sponsorship - for under privileged children
Family Support - for orphaned and other children in crisis

In addition

Child Guidance Centre, Medical Assistance and Project ASMITA
for mental health, physical health and all-round development of children

Vocational Training and Financial Support
for income generation and enhancing livelihood
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President’s Message

Our programmes of family preservation and family strengthening over the last year faced a
mixed response.

The revised guidelines on Foster Care remained as a deterrent for receiving children for
rehabilitation through adoption affecting our direct adoption placements. However,
adoption related promotional and development services continued with vigour. The
Educational Sponsorship programme both in the urban and rural areas, Alternative Family
Care / Kinship Care programmes along with varied support services forged ahead in
touching and transforming lives towards holistic development of our children and their
family members.

A major setback we encountered along with some other NGOs was the withdrawal of the
Maharashtra Government's Bal Sangopan Yojana, a programme effectively implemented
by IAPA, appreciated for its professional approach by the government authorities.

A new programme aimed at enhancing Life Skills for the children and their parents was
introduced in a planned manner through a series of sessions. This programme was well
received and we hope to continue it as a regular feature.

We have given appropriate names to each of our projects, representing happiness,
progress, brightness, heavenly and such other. This was done with the intention of
identifying the project per se irrespective of any change in sponsor.

An organisitional review of IAPA was undertaken by Dr. Rajshri Mahtani, Founder Knowledge
Whiteboard, wherein strategic issues for renewal of the organisation were recommended.
The review completed along with the recommendations in 2024-25 helped IAPA to take appropriate
action.

Our sincere gratitude to all our sponsors, donors, well-wishers for their unwavering support
in sustaining and expanding our services. And to our team for their commitment in
transforming the lives of our children.

Jagruti Mandavkar
President



IAPA's programmes
Adoption

Over the past year, the non-availability of children in the age group of 0-6 years continued as
in the year before due to the restrictive Government regulations. Even then IAPA remained
committed in offering pre- and post-adoption services, sensitising programmes and
promoting adoption through outreach work.

After online registration, prospective families benefited from pre-adoption orientation
sessions, mentored by adoptive parents sharing their experiences and offering valuable
insights. A total of five sessions were conducted, reaching 54 individuals.

The next step in the adoption process, preparation of the Home Study Report (HSR) was
successfully completed for 18 newly registered parents and four parents for revalidation of
their assessment

In continuation, the adoption journey's mandatory post-adoption follow-up as prescribed
were done and 30 completed follow-up reports were uploaded on the Central Adoption
Resource Authority (CARA) portal.

A webinar was conducted by IAPA on 21st October 2024, focusing on State-wise
'seniority viewing' and preparing for referral under the Child Adoption Resource
Information and Guidance System (CARINGS) framework for Prospective Adoptive
Parents.

Adoption counselling -

A total of 22 counselling sessions with 9 families were conducted by Dr. Laura Vaz,
psychotherapist assisted by Mrs. Jagruti Mandavkar, adoptive parent IAPA. The concerns
focussed around adjustment matters between family members, sharing the fact of adoption,
parenting and communication; and preparation for adoption, older child adoption in case of
prospective adoptive parents.

Interesting and interactive sessions were organised, viz. -

On 5th June, 2024 a hybrid session titled Counselling — Role and Importance in
Our Lives was conducted by Dr. Laura Vaz, psychotherapist and Ms. Prajakta,
psychotherapist for adoptive parents.



5" October 2024 for adoptive and prospective adoptive families, addressing
Challenges of Parenting Teenagers. This was in collaboration with Shri
Shraddhanand Mabhilashram. IAPA was fortunate to have Psychotherapist Dr. Laura
Vaz and Dr. Swati Shelke, Associate Professor, Department of Psychiatry at the
Early Intervention and Rehabilitation Centre for Children, B. Y. L. Nair Hospital, as
resource persons. A touching moment followed when Nehal Chavan, a 27-year-old
adoptee currently in the United Kingdom, sent an audio message for all Prospective
Adoptive Parents (PAPs) and Adoptive Parents (APs).Through this message, Ms.
Nehal shared her experiences of knowing about her adoption status at the right time.
She upheld the open and healthy communication with her parents.

As part of outreach, Ms. Savita Nagpurkar, |IAPA facilitated a session on the
importance of Counselling in various stages of Adoption with students of
Psychology, SNDT University, Matunga campus. Held on 21%February, 32
participants attended.

Promotion of Safe Surrender and Legal Adoption of children has been one of IAPA's
committed objectives to prevent child abandonment, trafficking and bringing vulnerable
children in the adoption mainstream. Our efforts at networking with the BMC Health
Department were reinitiated. We are hopeful of getting the necessary permissions from the
authorities to conduct orientation sessions with the concerned teams aiming at safe
surrender of children. Meanwhile, IAPA had an interactive session for staff of an Anganwadi
centre in Dharavi, along with the parents of the children.

The 30" year of Adoption Awareness Week (AAW) 14" to 21" November 2024 was
observed with the following activities —

Akashvaani Mumbai's Asmita Vahini broadcast a pre-recorded programme in
Marathi on Dattak Palakatva (Adoptive parenting) and mental health. Ms. Sulabha
Subramaniam, counsellor and psychotherapist and Ms. Savita Nagpurkar, IAPA
were interviewed by Ms. Neha Khare

The WhatsApp group of single adoptive mothers, along with IAPA staff, provided a
valuable space for discussions, allowing members to share real-life experiences,



challenges, and learning. Single parenthood brings unique hurdles and
achievements, and this group was formed to exchange perspectives on issues
related with single mother parenting, common interactions, child discipline, and
personal growth. A discussion in a hybrid mode further enhanced accessibility,
enabling smooth talk where everyone who was present shared meaningful stories
and awareness, strengthening the group's collective knowledge and support
system.

m  Students from Nirmala Niketan college of Social Work prepared social media reels
on the theme of rainbow (one post each day for 7 days) to promote safe and legal
adoption. They created short reels on various aspects of adoption (listed below)
which were posted on IAPA's social media network -

A message on Children's Day

- Foster care for children awaiting adoption
- What constitutes legal and safe adoption
- Safe and legal surrender of children

- Importance of sharing the fact of adoption — two older adopted girls
shared a positive message on adoption from their perspective. The idea
was to create awareness and acceptance among parents

- The significance of counselling in adoption— when and why it matters
- A Rainbow of Adoption — a colourful illustration

The Family Meet - an annual get-together was organized on 25th January at GSB Sports
Pavilion. As in every year, we received an overwhelming response from over 100 parents
and children. The evening had a variety of enjoyable activities, including water colour
tattoos, vibrant friendship bands, a cool selfie point with interesting props, and attractive
goodie bags. The enthusiasm was at its peak during painting, dance, and singing sessions,
creating a lively and joyful atmosphere for everyone. The occasion was used to apprise
adoptive parents about multiple programmes of IAPA in addition to adoption aimed at family
preservation and strengthening, promoting education and a range of support services.

Other related activities included facilitating the process to obtain Birth certificates from
BMC,; participating in the inspection by representatives from District Women and Child
Development (DWCD), Child Welfare Committee (CWC), and Juvenile Justice Board
(JJB) officers, ensuring compliance and effectiveness in adoption-related processes;
promoting adoption related books / publications among adoptive families. e



Educational Sponsorship - Urban

This Annual report lists a few instances of children and their families supported by IAPA
highlighting their struggles and triumphs. The stories highlight the transformative power of
financial support, psycho-social guidance, and wholistic development of children covered
under the educational support programme.

Mehul's Journey: From Adversity to Success

Mehul's journey from a difficult childhood to becoming a graduate and earning a decent
income is inspiring!

Mehul's life took a dramatic turn when his mother left his father due to his alcohol addiction,
and moved to Mumbai with Mehul. Despite facing immense challenges, Mehul's mother
worked tirelessly as a domestic help to provide for her son. The kindness of her employers,
who allowed them to reside in the building passage and later offered Mehul a quiet space to
study, was a boon for Mehul. With Sponsorship support and appropriate guidance, and his
determination, today, Mehul is a confident young man working in an Accounts firm, earning
a decent income. Mehul's story is a testament to the power of resilience and support.

Aisha's Story: Overcoming Financial Struggles

Aisha, a bright student in Std VII, received an additional gift amount from her sponsor, which
brought joy to her family. However, her sister Roshani's sudden hospitalization due to
stomach pain during Ramadan posed significant financial stress. With their father's limited
income and eldest sister Nazrana shouldering the family responsibilities, it was a struggle to
make ends meet. Fortunately, timely medical aid and emotional guidance through IAPA
donors and emotional support from IAPA helped the family navigate through this challenging
period.

Akshata's Family: A Path to Education and Well-being

Akshata's family benefited from social worker intervention, which encouraged her father to
prioritize education for Akshata. Akshata's elder sister was forced into earning for the family
when their mother was expecting their 5" child. She had to give up studies. Social worker
intervention and collaboration with Vidhayak Bharti helped raise family's awareness about
the importance of education and emotional health. Akshata's father started participating
actively in volunteer activities and discussions, leading to improved school attendance for
Akshata and her younger sister Aaradhya. Our efforts are on to get Akshata's elder sister to
study further. Although challenges persist, the agency's guidance and follow-ups continue
to motivate the family. e



Educational Sponsorship - Urban ... contd.

Mariyamma's Progress: Perseverance and Guidance

Mariyamma, who struggled in Std 10", and lacked motivation, was encouraged to continue
her education with the help of daily study sessions at IAPA's Child Guidance Centre. These
individual sessions proved fruitful. Mariamma showed better understanding of basic concepts
in Marathi, Hindi, and English. Her visible efforts to improve are a testament to the impact of
supportive guidance and her own determination.

Maiser's Transformation: From Struggle to Success

Maiser's story began with struggles in school, exacerbated by a difficult home environment.
Her single mother, working hard to provide for her, sought help to support Maiser's
education. With sponsorship support, Maiser joined tuitions to strengthen her foundation.
She and her mother shared a room with her maternal uncle's family in a hutment.
Overcoming constant bickering, and a weak foundation in studies, she stayed motivated to
study. Maiser was able to improve her academic performance as she moved towards
graduation. Maiser's perseverance helped her complete her graduation and she is working
as Customer Service Executive in a Diagnostic Centre. Today, Maiser is a confident
individual, building a better future for herself and her mother.

Prachi's penchant for studies

Prachi has been a consistent performer with her academics. Her sponsor's support through
Chance of Life (COL) for her post graduation fees and computer classes proved fruitful.
Prachi has completed Masters in Commerce (M.Com) and Bachelors in Law (LLB). After
gaining experience as an intern in the Legal department of an architect firm, Prachi now
practices in the Bombay High Court and other district courts through her employment in a
legal firm.

These stories showcasing the impact of support, guidance, and opportunities on
transforming lives are a stimulus for IAPA’s team to strive hard to work with more such
children and their families.



Educational Sponsorship - Urban ... contd.

‘Sarthak’ supported by Terre Des Hommes (TdH) Denmark.

TdH, Denmark has been a long-standing partner supporting students in many ways. During
2024-25, 104 students received sponsorship. Additional support was also given for higher
education to 31 students for pursuing Chartered Accountancy, Union Public Service
Commission (UPSC) classes, Engineering, other graduation and post-graduation courses.
This partial support provided where course fees are high, takes off a major tension of the
parents and encourages the students to continue with their studies. In addition, as in every
year, last year too, six students received gift amount from their respective sponsors.

We are happy to report that two boys successfully completed graduation in the Commerce
stream while one girl completed Bachelors in Medical Laboratory Technician (MLT) course.

'Siddhi' supported by the Kanta Foundation and Individual Donors

The Kanta Foundation (earlier Jamnadas and Kantaben Chatwani sponsorship) has been
our long-standing sponsor for education of children. Mr. Satish Chatwani of the Foundation
and his family supported the education of 55 students. Additional fifteen Siddhi students
were supported with funding from Penguin Charities and Shri Tokershi Velji Manav
Rahat Nidhi.

Six students successfully completed their graduation and have started working. The other
students are pursuing studies in school and college.

‘Samruddhi’ supported by Chance of Life (Col)

The project is continuing to empower girls and women through sponsorship and allied
supportive services. During the period under review 54 girls were supported for their
education thus ensuring they do not drop out abruptly.

One of the sponsors, Mr. Siecermann continued to support the education of 30 girls. In the
year of reporting, four girls appeared for std. 10" (SSC) Board examination, six appeared fo
std.12" (HSC) Board examination and three appeared for final year of graduation
examination in March 2025. We are happy to report that girls successfully graduated in the
chosen professional and other varied courses - one girl completed Bachelors in Law (LLB),
two girls completed Masters in Science and Banking and Insurance; one of them completed
Bachelors in Hotel management and three girls completed graduation in commerce stream.
All seven are working and earning decent salary. a



Educational Sponsorship - Urban ... contd.

Among the other sponsored girls, it is heartening to know that 6 girls completed their
graduation with flying colours. Three are pursuing post-graduation with support from CoL
and the other 3 have started working. Ms. Rita Steinau's (President CoL) personal interest
in individual students has been a real source of encouragement to the sponsored girls. She
has maintained contact with the past sponsored girls through the CoL WhatsApp alumni

group.

Chance of Life has always taken keen interest in empowering the girls and their families and
provided additional help where required. In addition to the sponsorship, 21 girls pursuing
college and higher education were financially supported with the respective fees. This
helped the girls to sustain their education overcoming their unprecedented circumstances.
Without this support these determined girls would have had to opt for jobs and discontinue
their education.

Mrs. Meera Srinivasan's scholars

The project started by late Mr. T. Srinivasan in memory of his wife late Mrs. Meera Srinivasan,
ex-IAPA consultant and a keen supporter of children's education continued to support
education of seven (five school going and two college going) students. After Mr. T.
Srinivasan's demise, his brother Mr. T.J. Sairam has deposited a lumpsum amount with
IAPA to continue with sponsorship of up to 10 students per year.

Nandan - Individual sponsors

Socio- economic challenges cause children's inability to sustain in the education stream,
even though they are enrolled in school. |IAPA's initiation of the Educational Sponsorship
programme in 1995, was possible due to individual donors, who had faith in the
effectiveness of the programme.

A total of 40 individual sponsors, supported 164 students for their school and college
education. Some of the sponsors have been with us for numerous years supporting the
students throughout their education. In times of need they have gone beyond the annual
sponsorship amount providing for medical needs and higher education fees. Our Individual
sponsors are from different walks of life — professionals, salaried people, businessmen who
have been keen on supporting education of children.



Educational Sponsorship - Urban ... contd.

Unnati project for girls -

This year education of 40 girls was supported by Goodlass Nerolac Paints Charitable
Trust. Sixteen girls pursued school education, 8 girls appeared for SSC board exam, 8 girls
appeared for HSC board exam, 4 girls are continuing 1"year and 2" year degree college,
2 qirls appeared for graduation, 1 girl is studying post-graduation in Commerce and 1 girl is
pursuing a diploma in medical lab technician course.

Felicitation of students

This year Felicitation programme was held in Mumbai public school west Khetwadi Marathi
school. The programme was organised for 82 sponsored students, covered under
Educational Sponsorship and Foster Care programme. 23 sponsored students of IAPA who
scored exceedingly well in std 101, 12™", graduation and post-graduation were felicitated. They
were given a token of appreciation in the form of a cash prize. Students were provided
sumptuous snacks and parting gifts. Presentation of experiences of some past sponsored
students, served as an inspiration to those present to forge ahead. We are grateful to
Ms. Geeta Zankar for her encouragement to the students, Mr. Yogendra Mandavkar and
Mr. Kumaril & Mrs. Sheetal Gupta for their support towards the felicitation event.




Educational Sponsorship Projects - Rural

Education and development of children from underprivileged rural families is the main aim
with which we continued our efforts in making an impact on the lives of children and youth in
the year 2024-25. With the goal to nurture the interests, education and all-round development
of the children from socially and economically disadvantaged sections of society, this year
we were able to strengthen the capacities of 231 young girls and boys from 35 villages in
Konkan region of Maharashtra.

Sarthak — Terre Des Hommes (TdH) Denmark

This year we supported 27 students from Terevayangani high school with funding from Terre
Des Homes, our long-time partner in the interest of education of children from rural families.
All the 11 students from earlier year passed SSC exams successfully and all of them moved
on to college studies. It appears that our focus on enhancing their reading and writing skills
would have helped. This year we identified one of the students who is a thalassemia patient
and needs continuous treatment. She stays with her grandparents in village Terevayangani.
She was selected for sponsorship, and we monitored her health and medicines throughout
the year.

A gift amount sent to 2 of the sponsored students under TDH programme was equally
distributed among all the 27 students with permission from the donors. IAPA ensured that
this amount was spent on the educational and nutritional needs of the students.

A workshop was conducted with the students in Terevayangani high school on the cognitive
aspects of concentration, creativity, memory and multi directional thinking. Participation and
response by students were highly encouraging.

Regular communication with parents of these students through home visits as well as
through parents' teachers' meetings was maintained. Overuse of mobile phones - a major
hindering factor in the studies and performance of students was one of the concerns
discussed with the parents in the meetings.

Empowering women and girls about the laws in the interest of women, girls' safety, and
cyber related crimes, a session by Adv. Manisha Joshi was conducted.

As with every year, this year too, with support from TdH, IAPA provided morning dry snacks
to 10" std. students for extra early morning classes. This was from mid November 2024 to
mid-February 2025. This action was taken to ensure nutritive snacks for the students who
come from far-off villages early in the morning and reach home in the evening after regular
school sessions.

o



Educational Sponsorship Projects - Rural ... Contd.

Nandan — Shakir Machhiwala and Aditi Machhiwala; Noordin Ebrahim

Sixteen students were supported for education by Mr. Shakir and Ms. Aditi Machhiwala.
One of the students under this sponsorship, Poonam is looked after by her mother as she
has lost her father. Poonam's mother has neither land, education nor any other source to
earn livelihood. Poonam is weak in her studies. One of the teachers from Agarwayangani
high school made extra efforts to enable Poonam to read and write. Poonam has
reciprocated well and has made a significant improvement in her reading and writing skills.

Mr. Noordin Ebrahim's support proved fruitful for 15 college boys. A positive change has
been noticed where boys are enrolling for employment-oriented courses. Pranav opted for a
two 2 years diploma in electrical at the Industrial Training Institute, Dapoli. Siddhant will
soon complete a one - year course in gardening in June 2025 from the Konkan Agricultural
university.

Samruddhi - Chance of Life (CoL)

Empowering the rural girl children with schooling, higher education, vocational and skill
development for their economic independence has been the focus of Chance of Life since
2014.This year 69 schoolgirls from 5" to 10"std. were supported for their education.
Communication with teachers and school authorities to monitor the progress of these girls,
supportive activities like provision of library books, English language improvement classes,
addressing individual and family related problems of girls, travel (to school/college) related
issues, health and nutrition monitoring were some of the aspects of intervention along with
the monetary help. Communication with families played a key role in the development of the
child. Our field workers regularly visited wadis and villages, travelled by buses or walked to
reach the parents and had a purposeful dialogue with them. There are girls who are being
brought up by single parents and a few who stay with their grandparents or maternal
relatives. In such situations communication with these care givers became more important.

The number of girls supported for higher education was 106. Five of these girls appeared
for graduation exams in science and commerce faculty in March 2025. Three girls
completed diploma courses in medical lab technology, and they were offered jobs by
pathology laboratories in Mumbai. Two girls have finished GNM (3-year diploma nursing
course) and they are working in reputed institutions as staff nurses. We witnessed a change
in the trend where 2 of our girls are studying computer science.

The health and nutrition of girls is a major concern in our rural programme. A camp for
hemoglobin checkup was conducted in the village Agarwayangani in which 31 girls were

©



Educational Sponsorship Projects - Rural ... Contd.

tested. Medicines and supplementary diet to increase HB levels were given to those who
were detected anemic during the checkup. The health of girls who were identified as anemic
in the previous year from New English school Karanjali and Lokmanya high school,
Kalkaikond was also monitored.

Life Skills Education sessions were conducted in 8 high schools in Dapoli Taluka for 242
students from 10" std. In all 6 to 8 sessions were conducted with the group of students in each
school. Physical and emotional changes during adolescence, relationship with parents and
authority, aspects and importance of emotional intelligence, anger management, violence
and society, skills in handling peer pressures, gender awareness, career guidance were
some of the areas covered in these sessions. Conducting these sessions at times was a
challenge given the set time tables in the schools. We acknowledge the cooperation of the
teachers who realized the importance of these sessions and made students available for the same.

These sessions were helpful in understanding the girls' interests and capacities, and to
facilitate the process of selecting the course or faculty of study after they pass 10" std. board
exams.

Thanks to our well-wishers Mrs. Sharmila Telang and Mr. Parag Telang who provided
funds for the school uniforms to 9 newly admitted students from Terevayangani high school.
Two sets of uniforms mean a lot for these students from families with economically weak background.
Details of students covered under the Educational Sponsorship Programme 2024-2025
Sci_\ool Junior Regular' Speciali§ed Post' Professional| Vocational | Diploma Total
Going College |Graduation|Graduation | Graduation| Course Course Course
Sponsors
Girls | Boys| Girls | Boys| Girls | Boys| Girls | Boyd Girls| Boys| Girls| Boyq Girls| Boyq Girls| Boy{
Sarthak - Terre Des Homes (TdH), Denmark 32| 25| 14| 10| 6 2] 5 1 1| 2 4| 1 1 104
Siddhi - Jamnadas & Kantaben Chatwani Project 271 8| 10| 8| 8 2 1 2 3 1 70
Samruddhi - Chance Of Life (COL), Germany 5 10 10 10 9 5 1 4 54
Nandan - Individual Sponsors 40| 29 6| 3| 15 21 1 1 1 1 1 1 101
Scholars - Meera Srinivasan 4( 1 1 1 7
Goodlass Nerolac Paints Unnati Project 24 8 4 1 1 2 40
Rural Project
Sarthak - TdH 12| 15 27
Samruddhi - COL 69 67 24 6 6 3 175
Nandan - Individual Sponsors 10| 6 10 1 1 2 1 31
TOTAL |223| 84115 31| 68| 7| 24| 3| 10 11 16| 8| 8| 5| 5 1] 609
Specialised - BAF, BMS, BBI, BCA, BMM, BSC-IT, BSC- Professional Course - B.E, MBBS, C.A.,
Computer Sc, BSC-Nursing, CS, LLB, LCW
Vocational Courses - Diploma Courses - Engineering,
GNM, ANM, ITI Interior Design

1<)



Alternative Family Care / Kinship Foster Care

IAPA continued to implement the Alternative Family Care Programme for the holistic
development of children.

We provided services to children in kinship care, thus preventing institutionalisation. Our
programme was effective in strengthening family care for children.

Bal Sangopan Yojana

The Bal Sangopan Yojana caters to children who are orphaned / destitute, and children of
single parents suffering from long term illnesses. IAPA was one of the designated NGO's
implementing the scheme for the Government of Maharashtra till October 2024, when the
Government withdrew its support and appointed new organisations to operate the scheme.
All IAPA cases have been taken over by the Department of Women and Child Development
(DWCD).

Eighty - Five children were benefitting from the scheme.

Case story

Sahil an understanding and honest boy has been receiving financial assistance under Bal
Sangopan Yojana, since 2015. He has been raised by his mother, single-handedly who
works as a domestic help. All through his life, he has stayed in the passage of a building with
his mother. Despite the difficult circumstances and her medical condition, she was always
motivated to educate Sahil. He has come a long way today studying in first year Commerce
He wants to pursue a career as a Chartered Account. .

His interest in Chess won him the 3"prize in a chess competition in his college. He has also
been awarded with black belt in Karate. In addition, Sahil has started learning video editing
with the aim of freelancing to support his mother financially. The social worker's constant
motivation and guidance was a boost for Sahil.

Arshita (Alternative Family Care) supported by
Baccarose Perfumes & Beauty Products Pvt. Ltd.
Mr. Ram Madhvani, Mrs. Dolon & Mr. Partha Ghosh and N. M. Wadia Charities

IAPA has been able to reach out to more children with the help of private funding for
Alternative Family Care. During the period under review Baccarose Perfumes and Beauty
Products Pvt. Ltd. supported 62 children who were orphans, destitute or from mother
headed families facing crisis situation. The agency received referrals from municipal
schools in BMC wards A to E and other NGO's and hospitals. m



Thirty-eight more children were supported by Mr. Ram Madhvani, Mrs. Dolon & Mr.
Partha Ghosh and N. M. Wadia Charities.

Statistics of Children covered under BSY (April to October 2024) and AFC
Programme :

BSY AFC

Gender & Age Distribution Male Female Male Female
0-10 Years 14 08 12 11
11-18 Years 33 30 40 37
Total 47 38 52 48
Gender and Educational Status

School Going 31 23 42 43
College Going 16 15 11 04
Total 47 38 53 47

BSY AFC

Status of Children

Orphans 03 15

Destitute 08 17

Single Parents 61 62

Both Parents HIV +ve 13 06

Total 85 100

Status of Care Givers

Biological Parents’ 74 70

Relatives 11 30

Total 85 100

Health Status of Parents and Children

HIV +ve Parents 20 07

HIV +ve Children 01 02

Hearing & Speech Disability 01

Physically Challenged Parents 02 01

Paralysis in Parents 01

Brain Tumor 01

Total 25 11

Case story

Madhura is being raised by a single parent after her father passed away due to HIV / AIDS
with a debilitating illness. Madhura and her mother along with her siblings have been staying
with her maternal grandparents. She is currently pursuing her First Year BAF (Bachelors in
Accounting and Finance). Thanks to the Baccarose Foundation who supported her college
fees, she has been able to pursue her dream of seeking admission for BAF. Her mother
working as a domestic help is striving hard to educate Madhura within her limited means.
With multiple interventions and regular counselling as well as emotional support given by
social worker at various levels Madhura and her mother are braving the odds in their life.
Madhura was able to avail IAPA's higher education funds, MSCIT course fee through
vocational training funds to enhance her job prospects and even financial aid for her medical

issues. @



Supportive Services

Child Guidance Centre (Aastha)

IAPA's CGC team of Counsellor, Remedial Therapist, Psychiatrist, Clinical Psychologist
and Counselling Psychologist continued to provide psychological, remedial, therapeutic
services to children as well as their family members from poor socio-economic
backgrounds. These children face numerous challenges due to lack of parental as well as
financial support.

During the period of report 160 individual cases were handled and through group sessions
we reached out to 250 clients. This included children and their parents, some new cases
and other follow up cases. The service as in earlier years, reached out to children and their
family members covered under IAPA's programmes plus children from the West Khetwadi
Marathi school and a few from the general community.

The panellists also visited two additional schools (Chikitsak Samuh Shirolkar High School
and Meghraj Sethi Municipal School) for counselling and therapeutic intervention where
required. The teachers approached IAPA for conducting group sessions with the students
from 5"to 8" std.

A multitude of concerns were addressed, ranging from

Academic factors (poor base, difficulty in a particular subject, exam fear,
forgetfulness, slow at learning)

Emotional concerns — anxiety, lack of concentration, depression

Substance and digital addiction — alcohol and substance addiction among parents
and children, excess use of the internet surfing

Adolescent matters and Gender identity concerns — relationship with siblings,
bickering with parents over disciplinary measures

Life skill sessions were conducted with students from Meghraj Sethi Municipal school (5"
to 8") and West Khetwadi Municipal Marathi school (1 to 8") in the month of January 2025.
The topics covered included good and bad behaviour, anger issues, personal hygiene,
understanding self, memory, emotions and how to handle them, gratitude and gratefulness.
Students of psychology at SNDT University interning with IAPA conducted these sessions
under guidance from CGC panellists. In addition the psychology students engaged the
school students in Art therapy sessions.

Effectiveness of regular study sessions interspersed with fun activities / play by the CGC
case aid was evident from the attendance and the change in the children's approach to

studying.
©



Career Guidance :

In all three sessions on career guidance were conducted in April 2024 and March 2025 by
our CGC panellist. These sessions helped clarify the confusion over career options for the
stds. 10™ and 12" students. Where necessary individual guidance was provided. IAPA has
found these sessions crucial as over the years students have reported on getting the apt
guidance, not dropping out of studies and eventually being successful in life.

Vocational Training —

In all 46 girls benefitted from various vocational courses - typing, Government certified
MSCIT Computer course, Advance Excel course, Advance Tally with GST, Interior
Designing, Beautician, Fashion Designing, 2D Autocad, Mehendi and Tailoring.

Pragati, the tailoring class, conducted in-house equipped 12 women with the stitching
skills. The one-year tailoring course covering the different dressmaking skills was
conducted under the guidance of IAPA's experienced tailoring teacher. This course aimed
at coaching girls and women provided them the confidence of using their skills further. In all
5 new admissions and 7 earlier enrolled ones continued the course. We are grateful to
Chance of Life (CoL) for continuing to financially support the tailoring class for the 17" year
in a row. Thank you to Mr. Viren Shah of The Foundation for Humanist Society for
providing a new automatic sewing machine which was much required.

IAPA participated in the following exhibitions displaying the products stitched by the tailoring
class students —

HDFC Credilia Financial Services Ltd. On 17" October 2024
Atlas Skill Tech University on 26" November 2024
SNDT University on 6" March 2025

Tej Computer classes, the in-house Computer classes had 51 students (girls and boys)
enrolled for Basic computer training (35) and Basic Tally (5). Eleven students studied Basic
Computer plus Basic Tally. The courses were of one month and two months duration
respectively. All students who successfully completed the theory and practical tests were
given certificates. We received donation of computers from Parveen Industries Private
Limited and Datamatics Global Services Limited to be used for the computer classes
and a few given to needy students for their assignments.



Livelihood assistance -

The project named Hannah Programme for women initiated by Ms. Vivien and late Mr.
Noble Powar in the memory of her late mother has proved beneficial to many women since
2014. Financial assistance is given to women from the supported child's immediate family
relations who lack the capital to start a small enterprise or to expand their existing one. The
women are guided about returning the principal amount in instalments once they start
earning profits. Thus the funds are made available to more such women. This year financial
support was extended to 3 women from low socio-economic strata, who set up a business of
selling dress materials, vegetables and household utilities. The assistance given helped
instil confidence in them thus augmenting their family income.

Medical and Nutritional support -

Under the Chance of Life (CoL) Medical Assistance fund 15 beneficiaries including the girl
students and their immediate female relatives were helped for cost of medical treatments,
diagnostic investigations, medicines and nutritional support. Through this support the
beneficiaries and their families were able to sustain their treatment. Sometimes they
needed continued help for a few months.

Timely medical intervention proved a boon for Khushi when she got her asthmatic condition
corrected. Instant funds were made available under the CoL supported Medical fund for the
course of the treatment. A positive outcome was her ability to participate in sports, which
earlier was restricted.

Given the severe need for medical and nutritional support, IAPA has created a Fund with
donations from JM Financial Foundation (96 beneficiaries), Ador Foundation (54
beneficiaries), Asta Guru Auction House Pvt. Ltd. (14 beneficiaries) and individual
sponsors like Ms. Margaret Mehta (supported treatment for 3 children) and Mr. Biren
Kapadia (supported the treatment of a young girl for varicose veins). Families unable or
hesitant to go for diagnostic tests and medication due to scarcity of funds, were assisted
through this medical fund. At times the client or their family member need nutritional help
after the iliness, for faster recovery. In such cases, IAPA's medical fund is great relief for
them. Funds were used towards treatment of critical illnesses like HIV, TB, surgery for
removal of spinal tumour, major treatments for Throat cancer, Prostate cancer, and skin
condition like acanthosis nigricans and other health issues

Higher Education support -

It is so gratifying to see children going in for higher studies to fulfil their aspirations in
transforming their future.
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Mr. Aniruddha Dange and Mrs. Alpana Dange once again agreed to support the entire
amount for higher education of 52 students. They were supported for pursuing courses in
various streams like Engineering, specialized graduation courses like BMM (Bachelors in
Mass Media), BAF (Bachelors in Accounting and Finance) Diploma courses and graduation
in conventional streams. Under the project, the fee amounts of two students were above
one lakh of which one student was pursuing airlines cabin crew training and the other
B.Tech in Biomedical engineering.

Asmita project initiated to bring forth the latent talents among students of the (West
Khetwadi BMC Marathi School) continued this year. The school authorities once again
requested for teachers during school hours. IAPA provided a full time D. Ed. qualified
teacher to teach different subjects. In addition, a maths teacher was appointed to coach the
students from stds. 5" to 8" . It was found that the foundation of these students was weak and
they were not able to pick up basic concepts. The sir also coached the 5" and 8" std students
for scholarship exams.

The students were also trained in basic computer skills. Every student attending these
classes was given nutritious snacks.

Keeping in mind importance of physical exercise for the students, bi-weekly Physical
Training sessions were conducted by a qualified PT instructor. On 31 December, IAPA
organized a sports day for the students of West Khetwadi BMC Marathi School for the
first time.

A total of 62 students from 1st to 8th standard participated in individual and team games.
The children enjoyed these games a lot. The children who won the races and games were
given trophies and medals and all the participating children were given certificates. The
refreshments were supported by Ms. Sangita Gala of Shri Tokershi Velji Vaghani Manav
Rahat Nidhi.

||I.L




Kamal Udwadia Foundation support

Continuing with socio-economic assessment of cases referred under the Kamal Udwadia
Foundation's medical assistance to children suffering from neurological disorders, 42
assessments were completed and reports submitted. Twenty-eight boys and 14 girls were
helped for various investigations and expensive treatments of paediatric neurological
disorders. These cases medically assessed by Dr. Anaita Udwadia Hegde were referred
from Society for Rehabilitation of Crippled Children Hospital (SRCC Hospital), Bai Jerbai
Wadia Hospital for children and Jaslok Hospital.

Social worker does the assessment of the family through home visits. If a child is admitted to
the hospital then accordingly visits to the hospitals are done too. The social worker gathers
information about the socioeconomic situation of the family and submits the detailed home
visit report to Dr. Anaita Hegde. Emotional support is provided to the family during the crises
period. Funds released by the Foundation are directly paid to the diagnostic centers.

This year, additionally, extra medical assistance was provided to Master Khalilurrehman, a
7-year-old child who is suffering from epilepsy and neuro regression. He was undergoing
treatment from SRCC Children's Hospital. His paediatric cataract surgery was done at
Bhakti Vedanta Hospital and Research institute. Through the networking done by IAPA with
another trust, he received part funding towards the cost of his surgery from Astha Guru
Medical Funds.

Developmental activities
Organisational Review -

Recognising that IAPA has witnessed several changes in its internal and external
development, Dr. (Ms.) Rajshri Mahtani, Founder Knowledge Whiteboard was invited to
undertake a review of |APA. The assignment which expanded beyond a review
encompassing development of programmes and operational plans was carried out over a
year. A very involved, participatory exercise included IAPA executive committee members
and the staff alike. The process of addressing strategic issues, has been set in motion. We
are grateful to Dr. (Ms.) Mahtani for her pro bono services.

Life skills sessions —

Though life skills have been imparted through different programmes at IAPA, this year
onwards we dedicated a planned time for Life skills sessions for the children and their
parents. The first sessions began in October 2024. The aim was to equip the students with
essential life skills and empower them to become responsible, resilient and successful
individuals in their life.
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The sessions meant for the holistic development of the children (std.4" to 9"). equipped the
boys and girls with knowledge to face physical and emotional challenges and respond to
these in a matured manner as well as develop a healthy sense of self and society at large.

Sessions conducted for children covered different topics like study skills, peer pressure,
anger management, substance abuse and mobile addiction, time management &
concentration, communicating effectively etc. Some of these sessions were conducted in
November 2024 during their Diwali vacations and the remaining ones will be conducted in
the month of April 2025.The outcome has been encouraging as the students showed an
inclination to overcome physical and emotional challenges in a healthy manner.

Similar sessions were also conducted for parents of these students on topics of
Communication and interpersonal relationship, Importance of health and nutrition,
Importance of education and financial literacy. The sessions for parents were
conceptualized in such a way so as to enable the development of parenting skills in the
interest of holistic development of the child.

Participatory gifts in the form of ration kits (Supported by Mr. Ramesh Narayan) were
provided to parents who attended the sessions. The students too were given gifts
acknowledging their active participation in the sessions.

Educational trip to Museum of Solutions on 4"March 2025. Fifty sponsored students
enjoyed the trip arranged by Connect For. All the students accompanied by IAPA team
members went by bus to the venue. After learning about the different science principles and
experiments, the children were given refreshments arranged by Connect For.

Workshops / Seminars for knowledge and skill enhancement

®- Consultation on Strengthening Sponsorship Support for Vulnerable Children
organised in collaboration by IAPA, Prerana and UNICEF on 26 Klarch 2025. The
Consultation started with overview of the sponsorship programme, followed with
sharing the implementation models of 4 organisations, Maharashtra government's
role with reference to the sponsorship programme and the way forward. The day
long consultation was well received by different NGOs / CSOs working on family
strengthening with the child as the focus for intervention.

e On 29" July 2024, Ms. Ashwini Yadav attended a session on Government schemes
with special reference to Sukanya Samruddhi Yojana and Bal Sangopan Yojana
organised by Prerana in collaboration with the DWCD

e On 12" December 2024, Ms. Lakshmi Swaminathan oriented the staff of Hamara
Foundation to IAPA's Educational Sponsorship programme and services of Aastha -
the Child Guidance Centre

® On 9" January 2025, Ms. Laxmi Nair and Ms. Ashvini Yadav oriented staff of Urja
Trust about Alternative Family care and Bal Sangopan Yojana implemented by IAPA @



Students'Placements / Internships / Volunteering

Students from Social work Colleges are regularly placed with IAPA for field work. During the
period under review 3 first year MSW students from Nirmala Niketan College of Social work
and 4 first year MSW students from SNDT University (two in each semester) were placed.

In addition, two MBA students of Institute of Technology and Management were placed for a
two weeks internship.

Two more volunteers helped with social media posts and data collation.



Gratitude

IAPA expresses sincere appreciation for support, contribution, and encouragement by all
the authorities, consulting panelists, sponsors, donors, partners, well-wishers and associates.

We appreciate the continued guidance, and reinforcement by Central Adoption Resource
Authority (CARA), State AdoptionResource Authority (SARA), Government of Maharashtra,
District Women and Child Development Office (DWCDO), District child protection Unit
(DCPU), Mumbai. Our heartfelt gratitude to the Health Department, BMC office Dadar and
Parel for their concern and encouragement to work on IAPA's campaign on Safe
Surrender and Legal Adoption. A special thanks to all the members of G north ward
office Dadar for issuing birth certificates for all adopted children.

Thank you to Mr. & Mrs. Sugwekar and their team at 'Sangopita’ for providing
residential facilities and affection along with emotional support to a challenged person
placed through IAPA .

Head masters and teachers of 13 schools in villages of Dapoli Taluka where IAPA
supports students for their education.

Kamlakar JanardhanTatha Bhai JavkarVidyamandir, Terewayangani
New English School, Talsure

Lokmanya Highschool, KalkiKond, Dapoli

A.G. Highschool Bhagsgala Umbarle

New English School, Karanjali

Valva taluka Education Society Islampur Sanchlit Unhavare High School
Major Narayanrao Kadam Junior College, Phansu

Zilla Parishad Primary School Degav

Zilla Parishad Primary School Phansu

Zilla Parishad Primary School Vavghar

Zilla Parishad Primary School Pharare Mogrewadi

Zilla Parishad Primary School Unhavare

V. R. Ghole Highschool, Wakvali

Thank you Donors, Sponsors — Individuals, Corporates, Trusts, Firms
(for donations in cash and kind)

Chance Auf Leben E.V. Zafir Ebrahim

Terre Des Hommes (Denmark) Vishal Kanade
Kamaludwadia Foundation Prasad S. Joshi
Alpana & Aniruddha Dange Samir S. Merchant
Asta Guru Auction House Pvt. Ltd. Aditya Basu

lon Foundation Avinash Alok

The Kanta Foundation Gayatri Hattiangadi
Goodlass Nerolac Paints Charitable Trust Jheel Kanungo

Ador Foundation Manoj Vijay Parulekar
Shridhar & Associates Margaret Mehta
Penguin Charities Parveen Industries Private Limited
JM Financial Foundation Sanjitkumar Gawde
Masrurah A. Ebrahim Shwetha Pillay —-Basu

Baccarose Cosmetics Private Limited Siddika Chinwala
N.M. Wadia Charities Sourav Dinda @



Noordin Ebrahim

Ram Madhvani

Dolon & Partha Ghosh

Vivien Powar

Geeta Zankar

Devendraraj Shenai

Neelam Rajinder Sood
Rajashree Deshpande

Biren K. Kapadia

Dr. Soumya Reniji

Kishor S. Sheth

Priti Lodha & Mahesh Tirumkudulu
Samir Shah

Shashidhar Reddy

Ayesha Nambeear

Smita Zankar

Suresh Vithal Basrur

Radha Kini

Ramesh Narayan

Komal Deepak Chandiramani
Rati Sharma

Azhar Ebrahim

Seema Rajendra Kukarni
Yogendra N. Mandavkar
Ashay Shreyas Mehta
Havovi Sukhadwala

Kumaril Gupta

Mangesh Vasant Hedaoo
Rajan K. Pawaskar

Rajanish K. Kamat

Razia Gandhi

Reshma Syed

Saraswat Co-operative Bank Ltd.
Umesh Dhargalkar

Vrushali Pravin Jadhav
Meeta Mohan Dhanrajani
Naunihal Foundation

Shakti Poddar

Pratik Desai

Shri Tokershi Velji Vaghani Manav Rahat Nidhi
R. A. Jagtap & Co.

Ananya Kulkarni

Dr. Priyadarshini Deo
Lamika Karunakaran
Manisha Sunil Shetye
Manjusha Sudhir Patankar
Ramachandran Madhavan Nair
Pradnya P. Nadkarni
Sampada Mahesh Bilgikar
Shreyas Mehta

Shubhada Himanshu Puranik
Shyamala Subramanian

Gita Mahajan

Rajesh Nair

Satish Krishna Kelkar
Nikhil Kelkar

Ishant kelkar

Asmita Deshmukh
Sonal Malguria
Mayur S. Gathani
Akshay Patel

Ajita Kini

Sharmila Anil Telang
Anand Ganesan
Mahesh Jayantilal Patel
Rupali Kale
Meherangiz D. Baria
Michelle Maria Britto
Ranjan Joshi

Rohan P. Mehta
Meera Dilip Kulkarni
Anand A. Shinde
Anand Manjrekar
Hemant Pandya
Armaity Ghasvalla
Asha Parekh

Tushar Gokul Patil
Jamsheed Merzban Sukhadwala
Chandresh Karkera
Arun Rathina
Uptrends Services
M/s. Esskay Steel Corporation
Arun D.

Honey Suresh Jain
Srilatha Juvva
Kalpana Agarwal
Pinky Sardar

Vijaya Gaokar
Sampapda Shilesh D.
Srivatsan Kumar
Priya Gole

Rujuta Lodhiya
Abilash Mandal
Pallavi Rajagopalan
Agnella Abraham
Akash Asrani

Anand Prakash Daftardar
Asha Deshpande
Vaibhav S. B.

Gauri Takalkar

Shruti Nair

Amruta Mangesh Gupte
Khushroo Surveyor
Shweta N. J.



Donations in kind / Services provided / Concessions given :-

We received donation of lovely toys from Reliance Brands Limited which were distributed to
the children.

IAPA received clothes for children and their parents, ration for the families, toys for children
from few well-wishers, the same was distributed among the children covered under IAPA's
Sponsorship and Alternative Family care programmes.

IAPA supported the school, where IAPA office is located, by providing computers donated by
Mother India Lodge No. 110 and Afcons.

Amarja AthavaleTambekar
Amita Bherulal Jain

Anand Shinde

Ananya Kulkarni

Asha Kamdar

Asha Khatau

Benu Vora

Bharti Dalal

Chitra Dhareshwar

Datamatics Global Services Ltd.
Dinoo Parakh

Dipika Chavan

Dipika Dubale

Disha Dhanraj Ankalikar
Foundation for Humanist Society
G. S. B. Sabha's trustees and staff
Gauri Takalkar

Gautam Shanbhag

Geeta Harshvardhan Pagare
Heena Kukreja

Iffat Jivan

Kiran Shankar

Prajakta

Mala Raj

Jawaharlal P. Daftary Charitable Trust
Karan Solanki

Kartik Maira

Maniti Shah

Margaret Mehta

Mother India Lodge No.110
Namita D. and Arun

Nehal Narde

Nergis Udwadia

Nikita Khandol

Parveen Industries Pvt. Ltd.
Reliance Brands Limited
Rohan Mehta

Sanjay Sukhtankar
Santosh Sirur

Saylee Aniket Kulkarni
Sheetal Gupta

Shri Tokershi Velji Vaghani Manav Rahat Nidhi
Dr. Sulbha Subramaniam
Dr. Suresh Shah

Dr. Tanuja Karande

Vismay Parab

Vrushali Sarankar
Yashodhara Deshpande






AUDITED STATEMENT OF ACCOUNTS
FOR THE YEAR ENDING 31ST MARCH 2025




REPORT OF ANAUDITOR RELATING TO ACCOUNTS AUDITED UNDER SUB-SECTION (2) OF SECTION 33 & 34
AND RULE 19 OF THE BOMBAY PUBLIC TRUST ACT.
Registration No.  F-0002230 of 1994
Name of The Public Trust : INDIAN ASSOCIATION FOR PROMOTION OF ADOPTION & CHILD WELFARE
For the year ending 31st March, 2025

(a) Whether accounts are maintained regularly and in accordance with the

provisions of the Act and the rules ; YES
(b) Whether receipts and disbursements are properly and correctly shown

in the accounts ; YES
(¢) Whether the cash balance and vouchers in the custody of the manager

or trustee on the date of audit were in agreement with the accounts ; YES
(d) Whether all books, deeds, accounts, vouchers or other documents or

records required by the auditor were in produced before him ; YES

(e) Whether the register of movable and immovable properties is properly
maintained, the changes therein are communicated from time to time
to the regional office, and the defects and inaccuracies mentioned in

the various audit report have been duly complied with ; YES
() Whether the manager or trustee or any other person required by the
auditor to appear before him did so and furnished the necessary YES

information required by him ;
(g2) Whether any property or funds of the Trust were applied for any

object or purpose other than the object or purpose of the Trust ; NO
(h) The amount of outstanding for more than one year and the amounts

written off, if any ; NIL
(i) Whether tender were invited for repairs or construction involving

expenditure exceeding Rs. 5000/- ; N.A.
() Whether any money of the public trust has been invested contrary

to the provisions of section 35 ; NO
(k) Alienation, if any, of the immovable property contrary to the provision

of section 36 which have come to the notice of the auditor ; NO

(1) All cases of irregular, illegal or improper expenditure, or failure or omission
to recover monies or other property belonging to the public 'trust or of loss
or waste of money or other property thereof, and whether such expenditure,
failure, omission, loss or waste was caused in consequence of breach of
trust or misapplication or any other misconduct on the part of the trustees

or any other person while in the management of the trust ; NO
(m) Whether the budget has been filed in the form provided by rule 16A; YES
(n) Whether the maximum and minimum number of the trustees is maintained; YES
(0) Whether the meetings are held regularly as provided in such instrument; YES
(p) Whether the minute books of the proceedings of the meeting is maintainted; YES
(qQ) Whether any of the trustees has any interest in the investment of the trust; NO
(r) Whether any of the trustee is a debtor or creditor of the trust ; NO

(s) Whether the irregularities pointed out by the auditors in the accounts of the
previous year have been duly complied with by the trustees during the

period of audit ; N.A.
(t) Any special matter which the auditor may think fit or necessary to bring

to the notice of the Deputy or Assistant Charity Commissioner. NONE

Dated at : 16/09/2025 MAHESH C MA-THUR & CO.

UDIN : 25005880BNOUUU7679 Chartered Accountants

M. No. 5880 (1963)
F.R.No: 0105880W



INDIAN ASSOCIATION FOR PROMOTION OF ADOPTION & CHILD WELFARE
AUDITED STATEMENT OF ACCOUNT FOR THE YEAR ENDING MARCH 31, 2025
THE BOMBAY PUBLIC TRUSTS ACT, 1950, SCHEDULE IX C, VIDE RULE 32

Registered No. F - 2230

Name of the Public Trust : INDIAN ASSOCIATION FOR PROMOTION OF ADOPTION & CHILD WELFARE

Statement of Income liable to contribution for the year ending March 31, 2025 Rs. DPs. Rs. DPs.
L Income as shown in the Income and Expenditure Account 1,66.40.807
(Schedule IX)
IL Item not chargeable to Contribution under Section 58 and Rule 32 :
() Donations received from other Public Trusts and Dharmadas
(As per "ANNEXURE -A" attached) 10,17,260
(i) Grants received from Government and Local Authorities
(As per "ANNEXURE-B" attached) NIL
(iii) Interest on Sinking or Depreciation Fund NIL
(iv) Amount spent for the purpose of secular education } 19.53.410
. . As per Annx. V s
(v) Amount spent for the purpose of medical relief ~ } 1,43,57,991
(vi) Amount spent for the purpose of veterinary treatment of NIL
animals
(vii) Expenditure incurred from donations for relief of distress
caused by scarcity, drought, flood, fire or other natural NIL
calamity
(viii) Deductions out of income from lands used for agricultural purposes :-
(a) Land Revenue and Local Fund Cess NIL
(b) Rent payable to superior landlord NIL
(c) Cost of production, if lands are cultivated by trust NIL
(ix) Deductions out of income from lands used for
non-agricultural purposes :-
(a) Assessment, cesses and other Government or
Municipal taxes NIL
(b) Ground rent payable to the Superior landlord
(c) Insurance premiam NIL
(d) Repairs at 10 per cent of gross rent of building NIL
(e) Cost of collection at 4 per cent of gross rent of
building let out NIL
(x) Cost of collection of income or receipts from securities,
. 1,66,408
stocks, etc. at 1 per cent of such income
(xi) Deductions on account of repairs in respect of buildings
not rented and yielding no income, at 10 per cent of the NIL 1,74,95,069
estimated gross annual rent.
Gross Annual Income chargeable to contribution Rs. NIL

Certified that while claiming deductions admissible under the above Schedule, the Trust has not claimed any amount

twice, either wholly or partly, against any of the items mentioned in the Schedule which have the effect of double-deduction.

Trust Address :
Flat#7,

Kanara Brotherhood Society, Mogul Lane,

Matunga (W), Mumbai 400 016.

Telephone # 83692 89856 /88795 35196

Sd/-
Vice-President

Dated at : 16/09/2025

UDIN : 25005880BNOUUU7679

Sd/-

Chartered Accountants
Firm Registration No. : 105800W

Sd/-
Hon. Treasurer MAHESH C MATHUR & CO.
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THE BOMBAY PUBLIC TRUST ACT, 1950
SCHEDULE VIII
[ (Vide Rule 17(1) |

Registration No.: F2230

Name of the Public Trust : INDIAN ASSOCIATION FOR PROMOTION OF ADOPTION & CHILD WELFARE

BALANCE SHEET AS AT MARCH 31, 2025

Last Year FUNDS & LIABILITIES This Year
Rs. Ps. Rs. Ps. Rs. Ps.
TRUSTS FUNDS OR CORPUS :
1,06,00,659 Balance as per last Balance Sheet 1,06,10,659
Adjustments during the year (give details)
Donation received during the year towards
- Corpus Funds -
10,000 Life Membership Fees 35,000
- Patron Membership Fee -
- Transfered from Income & Expenditure - 1,06,45,659
1,06,10,659
OTHER EARMARKED FUNDS :
10,50,000 Earmarked Donations in the nature of Corpus 10,50,000
(As per Annexure - )
Grant from Women & Child Development for
45,504 Bal Sangopan Yojna to the extent not spent 45,504
1,37,64,648 Earmarked Donations to the extent not spent 1,24,74,391 1,25,19,894
1,48,60,151
CURRENT LIABILITIES :
TDS payable 54,000

CONTD....




Last Year PROPERTY & ASSETS This Year
Rs. Ps. Rs. Ps. Rs. Ps.
IMMOVABLE PROPERTIES
33,361 Balance as per last Balance Sheet 30,025
3,336 Less : Depreciation for the year @ 10% 3,002 27,023
30,025
INVESTMENTS :
3,09,44,126 (As per Annexure -1I) 2,89,39,326
Note : The market value of the above
investments is not known - not quoted
FURNITURE & FIXTURES :
35,625 Balance as per last Balance Sheet 32,063
- Additions during the year - -
35,625 32,063
3,563 Less : Depreciation upto date @ 10% 3,206 28,856
32,063
OFFICE EQUIPMENT (TOTAL)
91,899 Balance as per last Balance Sheet 70,247
- Addition during the year 7,600
91,899 77,847
- Less: Sale during the year -
Less: Depreciation upto date
12,587 Computers @ 40% 1,152
9,065 Others @ 15% 8,696 61,399
70,247
CONTD....




THE BOMBAY PUBLIC TRUST ACT, 1950 Registration No.: F2230
SCHEDULE VIII
[ (Vide Rule 17(1) ]

Name of the Public Trust : INDIAN ASSOCIATION FOR PROMOTION OF ADOPTION & CHILD WELFARE
BALANCE SHEET AS AT MARCH 31, 2025

Last Year

FUNDS & LIABILITIES This Year
Rs. Ps. Rs. Ps. Rs. Ps.
INCOME & EXPENDITURE ACCOUNT
66,18,359 Balance as per last Balance Sheet 75,16,479
8,98,120 Add : Surplus per Income and Expenditure -
Account
- Less: Deficit as per Income and Expenditure 3,38,711
Account 71,77,768
75,16,479
3,29,87,289 Rs. 3,14,47,322

Regrouping of Head of Accounts is done wherever necessary
As per our report of even date

Sd/-

MAHESH C MATHUR & CO.
Chartered Accountants
Firm Registration No. : 105800W

UDIN : 25005880BNOUUU7679 Dated at : 16/09/2025

©



Last Year PROPERTY & ASSETS This Year
Rs. Ps. Rs. Ps. Rs. Ps.
ADVANCES :
- Professional Tax excess paid -
4,800 Advances to Employees 15,000
- Advances to Foster Parents -
18,000 Telephone Deposits 18,000
- Electricity Deposits 2,790
3,59,745 Tax deducted at source 1,54,042 1,89,832
3,82,545
- Excess TDS Paid 195
CASH AND BANK BALANCES :
(a) In Saving Accounts
15,09,696 (As per Annexure I1I) 21,32,855
(b) Cash in hand
18,588 (As per Annexure I1I) 13,835
15,28,284
3.29.87.289 Rs. 3.14.47,322

The above Balance Sheet to the best of our belief contains a true account

of the Funds & Liabilities and of the Property and Assets of the Trust

Vice President Sd/-

Hon. Treasurer Sd/-



THE BOMBAY PUBLIC TRUST ACT, 1950
SCHEDULE - IX

[ (Vide Rule 17(1) ]
Name of the Public Trust : INDIAN ASSOCIATION FOR PROMOTION OF ADOPTION & CHILD WELFARE
Income & Expenditure Account for the year ending March 31, 2025

Last Year EXPENDITURE This Year
Rs. Ps. Rs. Ps. Rs. Ps.

1. Establishment Expenses
7,98,674 (As per Annexure - [V) 6,43,661

2. Depreciation

3,563 Furniture @ 10% p.a. 3,206
3,336 Office Premises @10% p.a 3,002
Office Equipment :
12,587 Computer System @40% 7,752
9,065 Others @15% 8,696 22,656
28,550

3. Expenditure on objects of the trust

- Bal Sangopan Yojna Expenses -

1,58,88,774 Educational & Health (as per Annexure - V) 1,63,11,401 1,63,11,401
1,58,88,774
- 4. Advance given W/off 1,800
8,98,120 S. Surplus Carried over to Balance sheet -

Notes to the Accounts - (Annexure VIII)
1,76,14,118 Rs. 1,69,79,518

Regrouping of Head of Accounts is done wherever necessary
As per our report of even date

Sd/-

MAHESH C MATHUR & CO.
Chartered Accountants
Firm Registration No. : 105800W

UDIN : 25005880BNOUUU7679 Dated at : 16/09/2025 @



Last Year INCOME This Year
Rs. Ps. Rs. Ps.
14,31,566 1. Interest (realised) 14,832,178
2. Dividend/Incomes
- Unit Trust of India -
4,62,560 Mutual Funds 4,11,056
(As per Annexure IX)
3. Grant From District Women & Child
- Development For Bal Sangopan Yojna -
1,16,19,022 4. Donations in cash or kind 1,22,64,960
(As per Annexure - VI)
35,52,996 5. Income from other sources 17,31,688
(As per Annexure VII)
3 6. Excess amount W/Off 33
5,47,971 7. Gain from Mutual Fund 7,50,892
- 8. Deficit Carried over to Balance Sheet 3,38,711
1,76,14,118 Rs. 1,69,79,518

Dated at : 16/09/2025

Vice-President

Hon. Treasurer

Sd/-

Sd/-



EXECUTIVE COMMITTEE MEMBERS

Name Designation

Mrs. Jagruti Mandavkar President

Mrs. Najma Goriawalla Vice President

Dr. (Mrs.) Sonal Bhasin Hon. Secretary
Mrs. Anjali Gokarn Hon. Treasurer

Dr. (Mrs.) Nilima Mehta Member

Mrs. Veera Rao Member

Mr. Harsh Moramkar Member

Mrs. Rupali Desai Member

Mrs. Yashodhara Deshpande Member

Mr. Sanjay Chore Immediate Past President —

Ex - Officio Member

Note: Executive Commmittee members do not receive any remuneraration
None of the Board Members are related to each other.

Number of meettings held:

Executive Committee Meeting- 5 General Body Meeting - 1
Minutes documented and circulated

IAPA TEAM
Ms. Smita Zankar Director — Programmes
Ms. Lakshmi Swaminathan Programme Manager - Sponsorship
Ms. Savita Nagpurkar Programme Manager - Adoption (Retired on 04.02.2025)
Ms. Laxmi Nair Programme Manager — Foster Care
Ms. Nilima Karkal Sr. Project Officer
Ms. Ashvini Yadav Sr. Project Officer
Ms. Anita Chiplunkar Social Work & Admin Associate
Ms. Yasmin Khan Manager Accounts
Ms. Yogita Lavekar Sr. Accounts Assistant
Mr. Sunil Talegaonkar Sr. Office Assistant
Mr. Sudhir Navghare Office Assistant

Mr. Vishal Ambrale Office Assistant — (Resigned on 01.04.2024) @



On Special Assignment

Ms. Savita Nagpurkar Programme Manager - Adoption (On contract from 12.02.2025)
Ms. Rupali Suralkar Sr. Project Officer
Ms. Ashwini Vaidya Project Officer
Ms. Anvi Narvekar Project Officer
Ms. Shilpa Rane Sr. Social Worker — (Resigned on 30.11.2024)
Ms. Shweta Warde Project Associate — (contract terminated on 17.12.2024)
Ms. Dulcine Irani Sr. Office Administrator (Part-time)
(contract terminated on 16.04.2024)
Mr. Vijay Hamand Administration Associate
Mr. Raju Talegaonkar Office Assistant (contract terminated on 16.04.2024)
Ms. Supriya Kanim Field Assistant
Ms. Anvi Shigvan Field Assistant

Psychological guidance and intervention
Dr. Laura Vaz for psychotherapeutic counselling services and guidance in

pre- and post-adoption matters.
Vocational Training

Mrs. Farzana Ansari Teaching Aide in Tailoring Class

Ms. Shruti Bagle Aide to students in learning Computers
(contract terminated on 30.10.2024)

Aastha - Child Guidance Centre

Dr. Prashant Shah Psychiatrist

Ms. Nanda Purohit Psychologist

Dr. (Mrs.) Hutoshi Bana Occupational Therapist

Ms. Shakti Poddar Counselor

Ms. Honey Jain Counselling Psychologist

Ms. Saloni Narvekar Aide Worker (contract terminated on 31.08.2024)
Ms. Nileema Bhagat Aide Worker

Project Asmita

Ms. Pooja Patil Aide students in learning Marathi & Maths (Contract Terminated on 16.04.2024)
Ms. Namrata Patil Aide students in learning all subjects

Mr. Shailendra Borkar Aide students in learning Physical Training

Mr. Prathmesh Patil ~ Aide students in learning Maths

Mr. Ron Billimoria, CEO MiracleworX for desigining and maintaining our Website gratis
Mrs. Shweta Prabhu — Advocate — for legal services
M/s. Mahesh C. Mathur Co., Auditors since IAPA's inception
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